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Consultancy & Training 

 Consultancy on  
o Cost Control and Management. 

o Realistic Product Price/ Project Cost,  

o Benchmark Product Price/ Project Cost, 

o Development of Cost & Management Accounting 

Software. 

 

 Training on  
o Fundamental Cost & Management Accounting 

o Elements of Cost,  

o Preparation of Cost Sheet,  

o Job & Batch Costing 

o Allocation of Overhead Cost 

o Economic Order Quantity (EOQ) 

o Ratio Analysis  

 

o Costing for Managerial Decision Making 

o Applications of Marginal Costing in decision 

making 

o Application of Standard Costing 

 

o Customized training on Cost & Management 

Accounting. 

 

o Balance Sheet & Ratio Analysis 

 

 

 

 

 


